Thatcham Youth Management Committee

Meeting Actions from Thursday 23" January 2020

Present: Dave Carter (DC), Dan Carter (Dan), Jennifer Walker (JW), Kate Armitage (KA), Keith Jardine
(KJ), Jason Collins (JC), Rachel Robinson (RR)

Apologises received from: David Lister, Sarah Emery, Ollie Thorburn, Joel Gregory, David Seward

Item No

1.

Description

Roller Disco — Ross is running a roller disco in Theale the week before
ours. This will be interesting to see if this impacts on ours. They will be
charging £6.00.

KJ informed Dan that the Greenham Trust have been struggling to
allocated money from them budgets to charities. Dan to contact them.

As part of the Head of Youth Activities update, Dan mentioned that
following a meeting with Rachel from Sovereign, he contacted Greenham
Youth Group and Hungerford Community Centre with the intention of
setting up a Youth Forum. Kate asked if she could pleased be included in
any future meetings as she would like to get involved with this. Dan to
keep Kate updated. For full report please see Appendix 1.

Staff Pay review, the request for the Head of Youth Activities for a staff
pay increase was agreed.

Policy Review, all polices were agreed by the committee. Dan to add the
policies to the website. Dan to update the Key Holder policy.

DC updated the Committee with the finance figures (please see appendix
2)

Moorside Community Centre JW to chase the council for a copy of the
report.

It was agreed that the Easter Fun Day will take place on Wednesday 8"
April 2020. With Fred in the shed being booked for the morning. Dan
informed the committee the money from the Rotary Club will be used to
pay for this day. If you can help out, please can you let Dan know.

Youth Engagement - Dan was approached by some parents of older
children who are looking for some where safe to hang out. One option is
to use Moorside 8.30 —9.30om on a Friday evening, this will be led by
volunteers. This may be also led to the possibility of the MUGA lights be
turned on at night to give the kids a safe place to play, this is still in
discussion. Dan to update when he has any more information.
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10.

11.

Key Dates:

Wednesday 8" April 2020 — Easter Fun Day
Tuesday 28" July 2020

Tuesday 4™ August 2020

Tuesday 11" August 2020

Are the proposed dates for the summer holiday events. Dan to check
with the Town Council and the Family Hub that these do not clash with
any of their dates

Date of Next Meeting

The next meeting will be the AGM which will be held on 30™ April, 7pm
at Moorside Community Centre.
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