Thatcham Youth Management Committee
AGENDA
For a Meeting to be held on Thursday March 18th

at 7.00pm Via Zoom (please see email for call details)

1. Welcome, introductions and apologies for absence To Welcome those
present to the meeting and receive any apologies for absence.

2. Minutes of the last meeting To receive and agree the Minutes of the
last meeting.

3. Head of Youth Activities update To receive an update from the Head of
Youth Activities on all front-line Thatcham Youth activities.

4. Funding Update To receive an update from the Head of Youth Activities
on the current funding situation on Thatcham Youth Activities.

National Lottery Funding outcomes.
5. Accounts To receive an update on the accounts of Thatcham Youth
6. Chairman's Report To receive an update from the chairperson

7. Moorside Community Centre
a. To receive an update on Moorside including bookings & income
b. To receive an update on Thatcham Town Council takeover of
Moorside.
c. To receive a proposal from HoYA regarding a formal hire
agreement with West Berkshire Council



8. COVID - 19 To receive a report on Thatcham Youths COVID - 19
response, financial impact and forward planning

9. Future Events For the committee to discuss any potential future events
we can attend or organise.

To receive a proposal of up to three additional projects to be launched
and run as part of Thatcham Youth during 2021/22

10. Broadband
To receive a proposal for Mobile Broadband to be acquired for use at
Moorside Community Centre and Events.

11. AOB
12. Date of Next Meeting

Part 2 - Not to be publicly minuted
1. Staffing Restructure

To receive a proposal from the Head of Youth Activities on the
restructure of Staffing for Thatcham Youth.

2. Contracted hours

To receive information and proposal regarding to changes of hours for
existing staff.



