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Thatcham Youth Management Committee Meeting
Thursday 28th April 2022
Meeting Minutes / Actions

	Item No
	Description
	Owner

	1.
	Present: Dave Carter (DC), Dan Carter (Dan), Keith Jardine (KJ) Jason Collins (JC) David Seward (DS) Rachel Robinson (RR), Liz Fisher (LF).

Apologises received from, Sarah Emery, David Lister

	For information

	2.
	Minutes of last meeting - to receive and agree the Minutes of the last meeting.  Agreed by all.
	For information

	3.
	Head of Youth Activities Update
Dan gave an update on what has been happening at both clubs.  Please see attached report at the end of the minutes. It was agreed to Condense to one agenda item in future. Report attached 
	For information

	4.
	Finance/Chairman’s Report
Finance position remains good, please see attached report.
	
For Information

	5.
	Moorside Community Centre
Dave gave an update on the bookings.   Moorside running well, there is still a gap on Wednesday evenings.
	For Information


	6.
	Future Events.
Thatcham Youth will run the Fun Run at the Family Fun Day on 26th June.  Thatcham Council are funding medals. trophies, its £3.50 per runner which we get to keep.  Dan to speak to Waitrose re water and snacks for runners.
Thatcham Youth will also be attending the Jubilee Celebrations at Kennet on 5th June.  There will be a stall about Thatcham Youth along with running some archery sessions.
We are looking at hold 5 events over the course of the summer holidays on a Thursday.  Some suggestions are, Fun Day, Reptile Handling, it was suggested more sessions which would reduce the number of people at each session so everyone had the opportunity to handle the reptiles. Fred in the Shed, Roller Disco etc  DS offered the use of the Waterside Community Centre to do climbing and canoeing.  RR suggest doing a session on Street Art to attract the old children.
	Dan 




	7.
	Existing Policies
Approved.  DC to send the Finance policy when finished.
	DC

	8.
	AOB
Dan gave an update on Rebranding the young volunteers.
	Dan


9.	       Next Meeting
	      The next meeting will be Thursday 28th July at 7pm at Moorside Community Centre.
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