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Thatcham Youth Management Committee Meeting
Thursday 18th May 2023
Meeting Minutes / Actions

	Item No
	Description
	Owner

	1.
	Present: Dave Carter (DC), Keith Jardine (KJ)Rachel Robinson (RR), Paige McShane (PM)

Apologises received from: Jason Collis

	For information

	2.
	Minutes of last meeting - to receive and agree the Minutes of the last meeting.  Agreed by all.
	For information

	3.
	Head of Youth Activities Update
Paige gave an update on what has been happening at both clubs.  Please see attached report at the end of the minutes.  Outreach programme will start again in June 2023, Sam has confirmed he is happy to do this, and Paige and Vicki will alternate.
	For information

	4.
	Finance/Chairman’s Report
Finance position remains good, please see attached report.
	DC

	5.
	Moorside Community Centre
Dave gave an update on the bookings.   Paige to give Dave a list of things that need doing around and in the building.
	PM / DC


	6.
	Family Fun Day and Thatcham Festival of Arts
KJ has received an email from the Town Council asking whether we are able to attend. DC had some reservations about attending due to lack of resources.  KJ said he was happy to attend the event with Sam.  PM to ask LF if she can attend this event and let KJ know.  If we do go ahead with this event we will require some money from the Town Council towards the medals, someone to help us and some publicity.  KJ to go back to the council by Monday 22nd with our decision.
KJ has also been approached by the Council with regards to Thatcham Festival of Arts.  They are putting together a music festival and are wondering if we would be happy to advertise at the Youth Club and whether there are any children that would like to attend this. PM to speak to Mike to see if he knows of anyone.  Keith to find out who is organising this and their details.

	KJ / PM

	7.
	Roller Disco
KJ has a meeting with Darren Richards from Dazzling Events with regards to future Roller Discos and what the costs would be.  KJ to also ask about holding a Roller Disco at Moorside as part of the Summer Events schedule. 
	KJ



	8.
	Residential Trip
The Residential Trip that was due to happen at Easter has been rescheduled to the summer holidays but unfortunately this needs to be changed due to lack of attendees for that date.  Paige to see if PGL can do an alternative date in the summer holidays or whether we can push this back to the October half term.

	PM


9.	       Summer Events
Paige to put together a list of proposed dates for the Summer Events.  There will be 1 activity per week.  Proposed events are Reptile handling, Fred in the shed, Street dancing and Mural painting.
10.	AOB
	PM to look at booking a Team Building event for the current staff.
The free music lessons that we offer to the Zone members are due to finish shortly.  PM to find out the date they finish and if there are only a couple of sessions left before the summer break, we will fund these and start again in September which will give us time to complete a funding application for them.
PM would like to send out a survey to parents and attendees to gather some feedback on the sessions. 
KJ raised that LF had shared some concerns with him about how the volunteers were being treated, the cancelled Christmas meal and the Residential trip. These points were discussed and instead of the Christmas meal, DC will look at holding a BBQ for the volunteers at Moorside Community Centre.  Please see point 8 in the minutes with regards to the Residential Trip.
Date of next meeting Thursday 27th July 2023 at 7pm.
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